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ORGANIZATION AND MANAGEMENT
OF THE INTELLIGENCE COMMUNITY

WHAT ARE THE OBJECTIVES:
o To significantly expand the DCI's authority?
o To clarify and sharpen the present authority of the DCI ?

o) To clearly separate the DCI's Community responsibilities
from his Agency responsibilities ?

0 To centralize management of the Community for greater
efficiency ? (Funding and manpower utilization. )

SPECIFIC ACTIONS:

o Should the Executive Order 11905 be revised, and if so, what
revisions are necessary ?

©  Should the DCI be given direct management responsibilities
for NSA?

o Does the satellite reconnaissance mechanism -~ the NRO
and NPIC - need to be reorganized with the functions
consolidated into a single organization ?

o Does the DCI's Community Staff - NIOs, ICS, the Committees,
GC, LC, and IG -needto be consolidated into a truly
"Community' mechanism separate from the CIA ?

Ics .

o Is the presen organization the rm ost effective way to meet

' its responsibiiities for long range planning, development
of requirements and programs to satisfy those requirements
and evaluating the product of intelligence? '
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